
 

 

 

 

 

 

 

 

 

 

 

 

Inclusive, productive, competitive and resilient smallholder tea farming and sustainable livelihood, nutrition, and gender equality among tea farming families in Southern Tanzania 

Diversified income and good nutrition in tea farming communities Sustainably improved performance and climate resilience of smallholder tea farmers 

Strengthened tea farmer cooperatives 

with increased participation of women and 

youth 

Sustainable service delivery and 

incentives for productive, climate-

smart and quality-oriented tea farming 

Sustainable innovations to support 

smallholder tea farming 

Improved nutrition practices 

and decision making in tea 

farming households 

Smallholder tea farming families 

have diversified their income 

Nutrition and household 

decision-making: 

1. Promote good 

household nutrition 

through sensitisation, 

training and 

demonstrations;  

2. Build financial literacy 

and promote 

balanced decision-

making in tea farming 

households. 

Income diversification:  

1. Convenes partners 

for secondary value 

chain services and 

offtake;  

2. Implement SDM for 

secondary value 

chain and establish 

market linkage. 

 

 

 

Strengthening tea farmer 

cooperatives:  

1. Provide training to tea farmer 

cooperatives;  

2. Stimulate female leadership 

and youth participation in tea 

cooperatives;  

3. Grant financial support to 

cooperatives to improve 

service delivery to their 

members. 

Sustainable service delivery, 

training and quality-based 

payment for tea smallholders:  

1. Introduce sustainable 

Service Delivery Models 

(SDM) for tea cooperatives 

and farmers;  

2. Build capacity of tea 

smallholders through 

Farmer Field Schools;  

3. Implement a bonus system 

to promote and reward 

higher green leaf quality. 

Sustainable innovations:  

1. Demonstrate and promote optimised 

nutrient application in smallholder tea 

farms; 

2. Demonstrate and promote 

mechanised tea harvesting services;  

3. Demonstrate and promote irrigation 

of smallholder tea plantations;  

4. Establish improved clone nurseries 

for increased climate resilience and 

productivity; 

5. Promote digital financial and 

information services for smallholder 

tea farmers. 

• Management of cooperatives 

trained in organisation skills 

• Stakeholder meetings to support 

cooperatives conducted 

• Tea communities (especially 

women and youth) aware of 

cooperative system 

• Gender and youth committees in 

cooperatives 

• New/improved services delivered 

by cooperatives to their members 

• Access to finance and financial 

assistance enhanced 

• Sustainable SDMs 

supporting tea farmers to 

increase their performance 

• Farmer field schools 

established 

• Tea farmers trained in 

climate-smart agriculture 

• Tea farmers trained in good 

agricultural practices 

• Green leaf quality bonus 

systems 

• New SDMs based on innovations 

 

• Quality enhancements for 

improved seedlings/ planting 

materials 

 

• Smallholder tea farmers have 

access to digital financial and 

information services 

 

 

• Secondary value 

chains that include tea 

farmers 

 

• Tea famers included in 

secondary value chains 

 

• Market linkages for 

Secondary Value 

chains 

• Tea farming families 

trained to improve 

household nutrition 

• Nutrition and good 

feeding practices 

improved 

• Trained Nutrition 

reference persons in 

each cooperative 

• Tea farming families 

trained in financial 

literacy and inclusive 

decision making 

Activities 

Outputs 

Inter 

mediate 

Outcomes 

Outcomes 

Impact 
Assumptions: 

• Tea remains a profitable 
crop based on a good 
business case for farmers 
and processors 

• Production and market 
conditions for secondary 
farm products are 
favourable 

• Cooperatives are willing to 
accept women and youth in 
leadership 

• Farmers, cooperatives 
and/or offtakers are willing 
to pay for service delivery 

• New SDMs are rolled out at 
scale 

• Secondary value chains are 
able to absorb the additional 
production of tea farmers 

• Tea farming families can 
afford to grow or buy 
ingredients for balanced 
diets 

• Trained coop managers and 
gender committee members 
remain in function or transfer 
skills to their successors 

• Cooperatives maintain 
new/improved services 

• SDMs (including extension 
service delivery) are 
maintained 

• Quality bonus is sufficiently 
attractive to farmers and 
processors 

• New SDMs are self-
financing and are rolled out 
at scale 

• Tea farmers are able to 
meet secondary value chain 
requirements 

• The training and promotion 
motivate tea farmers adopt 
more nutritious diets  

• Tea farming families accept 
gender balance and youth 
participation in household 
decision-making. 

 The Diagrammatic representation of the Intervention logic of the Agricon – Boresha Chai Programme 


